INTERNAL EVALUATION POOLS 3 UK/13/LLP-LDV/TOI-601

Partner:
PELICAN 
Date:   16/9/2015
Period Covered by this Review: 1 Apr 2015 to 31 Sep 2015
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	By email with all partners

By telephone with the coordinator and email with the new SMO coordinator team

Met all partners at the workshop in Belfast
Emails on a weekly/daily basis

Phone on a near weekly basis


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	The project was presented and disseminated at a national level through the wide network of contacts (e-mail, newsletter, social media) and regular publishing on the largest on-line community of teachers in the Czech Republic – RVP.

http://pelican.blogy.rvp.cz/2014/08/01/uceni-se-jazyku-s-podporou-pocitace-computer-assisted-language-learning/

Furthermore, the POOLS-3 teacher training course was given accreditation by the Ministry of Education, Youth and Sports in the Czech Republic which will facilitate the recruitment of trainees from all parts of the country.



	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the the most positive.
	We receive sufficient and clear information which ensure effective organization of our work according to the project schedule.

5.

	Dissemination:

List of dissemination activities you have been engaged in.
	The project was also presented during Multilingual Families, VIDEOforALL and Stronger Children 2 meetings in Spain, Germany, Denmark and Bulgaria to representatives of educational institutions from many European countries who expressed their interest in using Pools-3 resources.

The project was disseminated at VIDEOforALL piloting workshop with 14 participants.

The project was disseminated at two PELICAN Info Days with 13 participants.

	External impact/mainstreams:

Any multiplier effect/impact.
	The consortium of VIDEOforALL project have expressed interest in using the POOLS-3 resources and audiovisual materials in the collection of best practices. These bring together current digital video ideas and innovative practices for teaching and learning languages.

http://videoforall.eu/

The Pools-3 training courses have been accredited by the Ministry of Education, Youth and Sports in the Czech Republic. This will contribute to professional development of teachers in the Czech Republic. The accreditation will facilitate the recruitment of trainees for the sessions which will be included in the range of educational opportunities for further education and offered to schools in the Czech Republic.

	Overall comment:


	The six months have been busy and resulted in a good partnership with a clear transnational dimension.



	Summary of Local Activities in the period:

Addressing secondary schools on regional level with information on the project.
Contributions to the project newsletter.
Regular updates of project communication channels with relevant audiovisual information.

Content of the blog.
Sharing information about the project to partners of EU projects.

	Milestones met:
Audio/video source materials developed.
20 Web-based CALL units available on Clilstore.
Communication platforms up and running, regular updates and contributions.
Contributions to quarterly project newsletter.

	Delays (if any) in planned activities and outputs:

None.



	If applicable how will the team compensate for the delays and catch up:



	Other comments:

None.
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